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SUSTAINABILITY STATEMENT

SUSTAINABILITY GOVERNANCE

AIMFLEX remains steadfast in its dedication to advancing proficiency in Specialised Automation Machines.
Actively and strategically pursuing opportunities for sustained, long-term growth, our overarching mission is
to not only generate financial prosperity but also to create enduring value and positive impacts for our diverse
stakeholders. Central to our pursuits is the unwavering commitment to seamlessly integrate sustainability into
the core fabric of our organisational agenda.

The Board of Directors, as the guiding force, assumes a pivotal role in steering the company towards sustainable
development. Their responsibilities encompass providing strategic direction and guidance, ensuring the holistic
and sustainable development of business strategies, and overseeing effective risk management across the
entire group. A cornerstone of their leadership involves advocating for sustainability, spanning environmental,
economic, and social dimensions.

Within the Group Management structure, comprised of the Group Managing Director, Senior Management, and
various Heads of Departments, the charge is to meticulously formulate sustainability strategies. This involves
setting bespoke objectives, defining goals, and implementing practices that resonate with the organisation’s
overarching mission and values.

Operationalising these strategies falls within the purview of the various committees such as the Quality,
Environment, Safety & Health and Corporate Social and Environmental Responsibility. Under the adept
leadership of the Group Managing Director, Senior Management, and appointed Management Representatives,
these committees drive the comprehensive implementation of sustainable practices. They also play a pivotal
role in fostering awareness internally and externally and engaging stakeholders in a meaningful and purposeful
manner.

AIMFLEX Board of Directors
Govern and oversees
sustainability strategies

AIMFLEX Executive Team
Comprises the Group Managing Director, Senior Management and H
Departments. Oversees sustainability goals and advises the Board of

ent, Safety & Health and Corporate i
ntal Responsibility Committees /
lementation and monitoring of
ility agendas

SUSTAINABILITY POLICIES

AIMFLEX has made considerable strides since embarking on our sustainability journey. Currently, our
sustainability path is guided by our Environment Management System, Quality Management System,
Occupational Safety & Health and Corporate Social and Environmental Responsibility policies. The mentioned
policies undergo, crucial to our sustainability commitment, are readily accessible on our website at www.
aimflex.com.my.

The mentioned policies undergo regular implementation and systematic reviews to ensure that the group
consistently adheres to its sustainable commitments. This ongoing process is vital in keeping our sustainability
practices relevant, effective, and in alignment with our evolving goals.

Moreover, our dedication to ethical principles extends to endorsing the Universal Declaration of Human Rights,
a commitment enshrined not only in our corporate policies but also in the Federal Constitution of Malaysia.
We actively advocate for the fair treatment of employees, irrespective of gender, nationality, race, religion, and
culture, emphasising our steadfast commitment to fostering an inclusive and equitable workplace environment.
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SUSTAINABILITY COMMITMENTS AND TARGETS

AIMFLEX is dedicated to promoting a sustainable future and enhancing the social, economic, and environmental
welfare of the communities where we conduct business.

To reinforce this dedication, the Group has harmonised its sustainability targets based on the United Nations
Sustainable Development Goals (UNSDGs), covering the following focal points:

UNSDG OBJECTIVES

TARGET

STATUS

ND
POVERTY

ek

All employees to be paid in 1.

accordance to the Minimum Wage
Order.

Create employment 2.

Conformance to the Minimum Wage
Order for all levels of employees.

AIMFLEX creates employment for
both locals and foreign nationals
through our various employment
initiatives.

G000 HEALTH
AND WELL-BEING

Appropriate Personal Protective 1.

Equipment (PPE) are provided
free of charge to all employees.

To minimise occupational hazards 2.

in the workplace.

Training in regards to Emergency 3.

Response and First Aid.

Provide medical benefits to 4.

employees.

All personnel are provided with free
PPE free of charge.

Conducting awareness programmes
and identifying risks.

All personnel are required to attend
the relevant Emergency Response
and First Aid Trainings which are
conducted at least once a year.
Conduct monitoring for high-risk
areas such as Noise Risk Assessment,
Audiometric Testing, Boundary Noise
and Chemical Exposure Monitoring.
Drinking Water monitoring based on
Food Act 1983.

AIMFLEX provides subsidised medical
check-up, medical expenses and
dental fees. Further to that the Group
also takes up Group insurance for
Medical Card, Personal Accident and
Life Insurance for all its personnel.

QUALITY
EDUCATION

|

5.
6.
Provide scholarships for higher 1.
education purposes.
Training and Development. 2.

Eligible employees are encouraged to
further studies in related fields from
accredited Universities. In 2023, ten
(10) personnel were fully sponsored
scholarships to pursue their Bachelors,
Masters and PhD's.

To upskill all its personnel, AIMFLEX
provides trainings for various job
disciplines within the organisation
utilising the Human  Resource
Development Corp Fund and
internally budgeted capital.

Paid maternity and paternity 1.

leave.

Zero tolerance to Sexual 2.

Harassment.

All mothers and fathers are allocated
paid maternity and paternity leave.
Implementation of the Code of
Conduct including Grievance
procedure.
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UNSDG OBJECTIVES

TARGET

STATUS

CLEAN WATER
AND SANITATION

Ensuring safe drinking water,
sanitation and hygiene.

1.

Perform yearly assessments of
drinking water quality as stipulated by
the Food Act 1983.

Maintain  access to adequate
handwashing amenities.

Ensure that sanitation facilities remain
operational and properly maintained.

DECENT WORK AND
ECOMOMIC GROWTH

Sustainability and Certification.

Equal pay for work of equal value.

Prohibition and elimination of
child and forced labour.

Certified Quality Management System
ISO 9001:2015 and Environment
Management System ISO 14001:2015.
AIMFLEX practices equal pay without
discriminating  on  background.
Salaries are based on set guidelines,
this includes education level, skills and
experience.

Not to employ child labour as
mentioned in our Child Labour and
Remediation Policy. The Group
adheres to all legal requirements
of the related Malaysian Labour
Laws. This would include payment
of salaries, working hours, overtime
payments and no forced labour.

Increase access to information
and communications technology
and strive to provide universal and
affordable access to the Internet.

A majority of AIMFLEX's personnel
are provided with Laptops and/
or Computers for daily work and
communications. The Group also
strives to provide stable internet access
and accessibility for ease of work.

Reduce waste generation through
prevention, reduction, recycling
and reuse.

Use of Battery Powered machines
in replacement of Diesel engines.

Reduce usage of paper.

Use of more energy efficient
equipment and lightings.

—_

Recyclable wastes generated are
disposed off through an appointed
Recycling company. In 2023, AIMFLEX
had recycled 13.86mt of recyclable
wastes consisting of paper, cardboard
boxes, steel, acrylics, aluminium and
metals.

AIMFLEX has been converting existing
equipment to Battery Powered. The
Group had invested in two (2) units
battery powered forklifts for use
within the factory area.

AIMFLEX encourages the practice
to reduce paper usage via printing
on both sides, print when needed
and converting to documents such
as e-payslips and online claim
submissions.

The use or more energy efficient air
conditioners and LED lightings.
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UNSDG OBJECTIVES TARGET STATUS

1 CLIMATE 1. Increase actions to combat climate 1. Increase recycling activities.
ACTION change 2. Use of energy efficient equipment.
3. Monitoring of wastes, usage of energy

and water.
4.  Monitor Environmental Objectives.

STAKEHOLDERS ENGAGEMENT

Stakeholders engagement is a key strategy for consistently creating enduring value, recognising the perpetual
evolution of stakeholders’ expectations. This becomes especially pertinent in the face of increasing complexity
and challenges within the corporate environment. As our business landscape continues to transform, engaging
stakeholders takes on an increasingly vital role. It serves as a crucial mechanism to keep our stakeholders
fully informed about our proactive initiatives in addressing significant challenges and disruptions affecting our
business.

Amidst the dynamic corporate landscape, we firmly uphold the belief that involving stakeholders is not just
advantageous but an integral aspect of our commitment to transparency. Through active engagement, we aim
to establish open lines of communication, ensuring that stakeholders play an active role in our decision-making
processes. This approach enables them to stay well-informed about the strategies and measures we implement
to navigate complexities and uncertainties effectively.

EMPLOYEES

Expectations & Concerns:
Our employees expect to have a safe and secure working environment and be given opportunities for career
development.

Our Responses: Methods of Engagement:

e  Encourage employee feedbacks Company organised events.
Performance evaluation measurements Direct communication channel.
Integrated training Reward and appreciation. Performance review.

Pandemic precaution measures. Training and development.

Reinforced focus on safety and Environmental Conflict of Interest Policy

Social Governance (ESG) Personal Data Protection Act Policy.
Employee Non-Disclosure Agreement.
Employee Satisfaction Survey.

Impact on the Group:
Creates a competent and efficient workforce while encourages employee retention and in turn add value to
the Group.
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STAKEHOLDERS ENGAGEMENT Cont'd

CUSTOMERS

Expectations & Concerns:

Our customers expect the company to have the relevant technology, innovative capabilities and know- how
including compliance to related requirements without jeopardising on product quality and after sales services
while maintaining competitive pricing.

Our Responses: Methods of Engagement:
e  Establish manufacturing Quality Management e  Face-to-face meetings and discussions.
System. e  Customer satisfaction Survey.
Good project management practices. e  Virtual Meeting Support.
Continuous learning and improvements. e Customer Audits.
Exhibitions. e On-Site Visits.

Customer feedback surveys.

Comply to customer Corporate Social and
Environmental Responsibility expectations.
e Compliance to related Health, Safety &
Environment laws and regulations including
taking proactive measures as far as practicable.

Impact on the Group:
Ensures maintenance of quality while encouraging customer retention.

SHAREHOLDERS AND THE INVESTING PUBLIC

Expectations & Concerns:
Shareholders expect the Company to enhance sustainable value creation and return on investment while
providing transparent information about our performance.

Our Responses: Methods of Engagement:

e Enable investor relationship function. Quarterly financial results.

e  Transparency of operational performance. Annual & Extraordinary General Meetings.
e  Establish risk management function. Announcements.

¢  Management competencies. Annual report.

Ad-hoc meetings and correspondence.
Corporate website.

Impact on the Group:

Generating increased revenue while effectively managing costs is a key driver for achieving sustainable returns
and dividends. The maintenance of robust financial health and adherence to sound reporting practices are
essential elements that foster trust and preference among investors.
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STAKEHOLDERS ENGAGEMENT Cont'd

VENDORS, SUPPLIERS AND CONTRACTORS

Expectations & Concerns:
Vendors, suppliers and contractors anticipate the Group to function as a professional business entity,
characterised by timely payments, safe operations, and an ethical business environment.

Our Responses: Methods of Engagement:

e  Ensured timely payments, equal business e  Supplier qualification and background checks.
opportunities and an ethical business e Yearly vendor, supplier and contractor
environment. performance evaluation

e Assessment on supply deliverables. *  Regular feedback on performance.

e  Reinforcedfocuson safety and Environmental e Supplier Audit.

Social Governance (ESG). e  Visitor Non-Disclosure Agreement.

Impact on the Group:

Fostering a robust partnership and collaborative approach with our vendors, suppliers and contractors, guided
by principles of integrity, is essential for maintaining a transparent and cost- effective procurement process.
This commitment contributes to more sustainable outcomes and ensures the delivery of higher-quality services.

GOVERNMENT, REGULATORY AUTHORITIES AND CERTIFICATION BODIES

Expectations & Concerns:
Regulatory authorities expect the Group's adherence to relevant laws, standards, certifications, and contractual
commitments.

Our Responses: Methods of Engagement:
e  Continue to practice the highest standards *  Quarterly Environmental, Safety & Health
of governance, ethics and compliance. Monitoring.

Periodical site inspections and audits.
Continuous development of the Board of
Directors through a variety of seminars and
training and certification programmes

® Internal and External Audits.

e  Bi-yearly regulatory review.

e  Seminars, briefings and training for all
employees

Impact on the Group:
Overall business continuity.

LOCAL COMMUNITIES

Expectations & Concerns:
The local community anticipates employment and business opportunities, along with positive contributions
from the Group as a responsible corporate citizen.

Our Responses: Methods of Engagement:
®  Prioritise employment of locals and ensure e Sponsorships and support for charitable
safe operations with regular environmental and welfare programmes.
monitoring and effective waste management. e Industrial training.
e  Regularlyengagewiththe communitythrough e Accept University/Industry visits.
Corporate Social Responsibility programmes. e  Organise Corporate Social Responsibility
programmes.

Impact on the Group:
Earning recognition as a compassionate, approachable, responsible, and proactive organisation will enhance
our reputation within the community, ensuring the overall sustainability of the business.
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MATERIAL ASSESSMENT

Critical considerations encompass a spectrum of economic, environmental, and social factors that exert
a substantial influence on AIMFLEX's capacity to create value for our stakeholders. Through a meticulous
understanding of the needs and interests of our stakeholders, we can adeptly discern and prioritise issues that
hold paramount importance for both our stakeholders and the company alike.

In the fiscal year 2023, the Group's significant concerns closely align with those revealed in FY2022, subsequent
to a thorough internal materiality assessment undertaken by the Group.

In the identification of matters significant to the Group, we rigorously adhered to the guidelines outlined in the
Sustainability Reporting Guide provided by Bursa Malaysia.

Throughout the research process, we diligently considered pertinent global industry trends and benchmarked
against the best practices advocated by selected industry organisations.

Environmental monitoring, disclosure,
management policies and management
system.

Energy and Water Consumption

Waste Management

Legal and Regulatory Compliance

Environmental

Employees

Occupational Health and Safety

Talent Training and Development Programmes
Corporate Social Responsibilities
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AIMFLEX is steadfast in its commitment to conduct business operations in strict compliance with all relevant
laws, rules, and regulations, upholding the highest standards of ethical conduct and corporate responsibility.

Material Matter

Impact on
AIMFLEX

AIMFLEX's Response to the Matter

Stakeholder Groups
Affected

Ethics, Integrity
& Conducts

Creating an
AIMFLEX culture
and mindset

Implementation of various policies such
as AIMFLEX Code of Conduct,
Whistleblower and Anti-Bribery &
Corruption.

Adopting a zero-tolerance approach
against discriminatory conducts, sexual
harassment, child and forced labour
and any other practices that seek to
obtain business through improper means.
Privacy agreement through the
respective Non-Disclosure Agreements

Employees, Customers,
Shareholders and

the Investing Public,
Vendors, Suppliers

and Contractors, Local
Communities

Legal &
Regulatory
Compliances

Reputation

Adherence to the relevant regulatory
requirements.

Engagement with the Government on
the renewal of licenses.

Employees, Customers,
Shareholders and

the Investing Public,
Vendors, Suppliers

and Contractors,
Government,
Regulatory Authorities
and Certification

Internal and External Auditors
Risk awareness briefings and trainings

Bodies
Corporate Enterprise Risk Embedding Risk and Compliance | Employees,
Governance Management culture across departments and | Shareholders and the
and subsidiaries. Investing Public
Transparency Performance of audits periodically by

Commitment
towards
Quality

Consistently
conforms

to customer
requirements
through the
pursuance

of top of the
class products,
processes and
management
quality
development

Maintenance of the Quality
Management Systems ISO 9001:2015
under UKAS (The United Kingdom
Accreditation Service) and DSM (Depar
Standards Malaysia).

Implementation of the 5S philosophy
(Seiri, Seiton, Seiso, Seiketsu, Shitsuke)

Employees,

Vendors, Suppliers
and Contractors,
Government,
Regulatory Authorities
and Certification
Bodies

Grievance Procedure
In 2018, AIMFLEX implemented a grievance procedure to provide an avenue for any personnel to address
concerns by lodging grievances with their respective Supervisor or Head of Department. We are committed
to addressing grievances promptly and fairly, aiming to respond to all complaints within a timeframe of five
(5) to twelve (12) working days, depending on the severity of the issue. This procedure ensures transparency,
accountability, and a supportive environment where every employee’s voice is heard and valued.
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Whistleblower Policy & Procedure

In 2020, AIMFLEX introduced the Whistleblower Policy and Procedure, offering a platform for all stakeholders
to raise concerns regarding any inappropriate conduct within the Group. This policy establishes a dedicated
communication channel (whistleblowing@aimflex.com.my) through which individuals can confidentially report
any misconduct or wrongdoing they observe or experience. By fostering transparency and accountability,
this initiative underscores our commitment to upholding ethical standards and ensuring a culture of integrity
throughout our organization.

Code of Conduct

The Group’s Code of Conduct serves as a cornerstone, guiding employees to uphold ethical and responsible
business practices in accordance with applicable laws and regulations. In February 2022, the Code underwent
a revision, placing renewed emphasis on the significance of governance and exemplary business conduct. This
update underscores our unwavering commitment to maintaining the highest standards of integrity, transparency,
and accountability in all aspects of our operations.

The Group's Code of Conduct spells out six (6) main pillars and sub-pillars namely:-

i. Duties of Good Faith, Intelligence and Integrity

- Compliance with Laws, Rules and Regulations

- Corporate Responsibility including compliance to the conflict minerals requirements
- Anti-Bribery and Corruption

- Offering Business Courtesies

- Money Laundering

- Insider Information and Securities Trading

- Political Activities

- Conflict of Interest

ii. Workplace Culture and Environment
- Discrimination and Harassment

- Sexual Harassment

- Forced Labour

- Child Labour

- Grievance Procedure

- Health and Safety

- Drugs and Alcohol

iii. Protecting the Group Information and Assets
- Record Keeping

- Protection and Proper use of Assets

- Company Funds

- Information Technology

- Confidential Information and Data Privacy

- Social Media

- Public Disclosure and Public Information

iv. Professionalism

v. Accountability

vi. Whistleblowing Channel

Details of the mentioned Policies and Procedures are available at https://www.aimflex.com.my/corporate-
governance.html.
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ENVIRONMENT

The Group remains acutely aware of its environmental obligations and the repercussions of its operations. An
in-depth comprehension of the aspects and impacts of these activities empowers us to proactively address

potential challenges and enhance our sustainability management practices.

Material Matter

Impact on
AIMFLEX

AIMFLEX's Response to the Matter

Stakeholder Groups
Affected

Environmental
Monitoring

Compliance to
the Environment
Quality Act

Environmental monitoring, disclosures,
and management policies within the
framework of our management system.

Employees, Customers,
Shareholders and

the Investing Public,
Vendors, Suppliers

and Contractors, Local
Communities

Commitment
towards the
Environment

Conformance to
the Sustainability
of the business

Upkeep of the  Environmental
Management Systems ISO 14001:2015
accreditation under UKAS (The United

Employees,
Vendors, Suppliers
and Contractors,

Compliance

Engagement with the relevant

government departments such as:

i. Department of Environment (DOE)

ii. Department of Occupational
Safety & Health (DOSH)

iii. BOMBA

iv. Local Governments i.e. Majlis
Bandaraya lIskandar Puteri, Maijlis
Perbandaran  Kulai and  Majlis
Bandaraya Johor Bahru

through Kingdom Accreditation Service) | Government,
implementation and DSM (Department of Standards | Regulatory Authorities
of Environmental Malaysia). and Certification
Management Incorporation of environmental | Bodies, Local
System considerations and impacts into the | Communites
Group's decision-making processes and
activities.
Legal & Reputation Adherence to pertinent environmental | Employees, Customers,
Regulatory regulatory mandates. Shareholders and

the Investing Public,
Vendors, Suppliers
and Contractors,
Government,
Regulatory Authorities
and Certification
Bodies
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Energy and Water

The Group recognises the significance of conserving energy and water resources.
AIMFLEX has implemented several initiatives to achieve this, including:

- Raising employee awareness about the importance of turning off lights,
computers, air-conditioning, and other electrical appliances during lunch
breaks, when out of the office, and after working hours.

- Utilising more energy-efficient appliances and transitioning to LED lighting.

- Educating employees on water-saving practices, promoting reusability and
advocating for reduced water usage, particularly in cleaning activities.

- Installing timers for appliances such as lighting and air-conditioning to regulate
usage.

- Regularly monitoring monthly utility consumption to identify areas for
improvement and optimise resource usage.

AIMFLEX acknowledges the importance of effective water management in our
business operations to ensure the ongoing conservation of water supplies.
Despite water consumption not representing a significant portion of our
manufacturing costs, we remain committed to responsible water stewardship
as part of our broader sustainability efforts.

With these commitments in place, it is reflected in the major decrease in energy
consumption, however a slight increase in water consumption is acknowledge
for future planning and action.

Waste Management

Scheduled Wastes

Energy Consumption (KwH)

1,216,165 1,342,693 1,203,506

T T T
FY2021 FY2022 FY2023

Water Consumption (M3)
4,859

2,756 2,827

T T T
FY2021 FY2022 FY2023

The Group produces a considerable quantity of Scheduled Wastes, which must be disposed of periodically in
compliance with the provisions outlined in the Environment Quality Act (Scheduled Waste) Regulations 2005.

List and Total Scheduled Wastes generated are as follows:
SW 102 - Acid Battery

SW 103 - Lithium Battery

SW 104 - Solder Dross

SW 110 - Electric & Electronic Wastes

SW 306 - Spent Hydraulic Oil

SW 307 - Spent Coolant

SW 322 — Spent Thinner

SW 404 - Discarded Pathogenic & Clinical Waste
SW 409 — Contaminated Container

SW 410 - Contaminated Rags

SW 416 - Sludges of inks, paints, pigments

SW 417 - Waste of Coating Powder

SW 418 — Discarded Paint

SW 422 — Waste of chip mixed with coolant

In FY2023, there has been a significant reduction in the generation of Scheduled
Wastes. This achievement reflects our diligent planning and heightened focus
on quality management to minimise wastages.

General Wastes

Non-recyclable wastes are produced on a daily basis, and AIMFLEX is steadfast
in its commitment to further decrease the volume of general waste generated
as outlined in the Group's Environmental Objective for 2023. This reduction
is achievable through the utilization of both existing and innovative initiatives.
In FY2023, a slight decrease in general waste was recorded, demonstrating
progress towards our environmental goals.

TOTAL GENERATED
SCHEDULED WASTES (MT)

19,923

14,284

11,495 ‘ |

T T T
FY2021 FY2022 FY2023

TOTAL GENERATED WASTES (MT)

104
100
| 99

T T T
FY2021 FY2022 FY2023
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Recyclable Items

As part of AIMFLEX's sustainability goals, all recyclable items generated are TOTAL RECYCLABLES (MT)

systematically segregated and recycled. Disposal is carried out through a

designated recycling company, with collections scheduled periodically. 13.00 13.86

FY2021 FY2022 FY2023

The Group's recyclable materials include paper, cardboard boxes, steel, acrylics,
and aluminum metals.

There has been a notable increase in the volume of recyclable items, attributable
in part to the Recycling Activities conducted twice a year. These activities are
aimed at fostering a culture of recycling among the group and its employees.

SOCIAL

AIMFLEX recognises the importance of achieving a harmonious equilibrium among the diverse components
constituting the social dimension of our sustainability journey. This is evidenced by our concerted efforts to
prioritise and integrate objectives and actions related to leadership, diversity, equity and inclusion, human
rights, teamwork, community engagement, and the fostering of a safe and healthy corporate culture, as

outlined below:

Material Matter

Impact on
AIMFLEX

AIMFLEX's Response to the Matter

Stakeholder Groups
Affected

Occupational

Compliance to

Implementation of yearly monitoring

Employees, Customers,

Development

Staff Retention

Matrix to assess and manage employee
skill sets within each department.
Establishment of training targets
for personnel at all levels, ensuring
continuous professional development
and skill enhancement.

Health and the Occupational conducted at AIMFLEX's factory in |Shareholders and
Safety Safety and Senai, Johor: the Investing Public,
Health Act i. Drinking Water monitoring in|Vendors, Suppliers
and related accordance with the Food Act 1983. | and Contractors, Local
regulations ii. Local Exhaust Ventilation (LEV) monitoring | Communites
iii. Noise Risk Assessment.
iv. Audiometric Testing.
v. Chemical Exposure Monitoring.
The Chemical Health Risk Assessment
(CHRA) was conducted in FY2023.
Fair Reputation AIMFLEX upholds a policy of equal | Employees, Customers,
Employment employment opportunities, irrespective | Vendors, Suppliers
Practices of gender, race, disability, nationality, | and Contractors,
religion, or age, as stipulated in the | Government, Regulatory
AIMFLEX Code of Conduct. Authorities and
Certification Bodies,
Local Communities
Training and Upskilling and Implementation of a Department Skills | Employees

Responsible
Supply Chain

Corporate Social
Environment
Responsibilities

Deployment of the AIMFLEX Code of
Conduct, incorporating Zero Tolerance
policies regarding Sexual Harassment,
Forced Labor, Discrimination, and
Harassment.

Enactment of Anti-Bribery and Corruption
policies alongside policies addressing
Young Workers, Child Labor and its
Remediation.

Employees, Customers,
Shareholders and

the Investing Public,
Vendors, Suppliers

and Contractors,
Government, Regulatory
Authorities and
Certification Bodies,
Local Communites
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Employees

AIMFLEX recognises the criticality of fostering a dedicated and proficient workforce within a conducive work
environment to accomplish its objectives.

We uphold a merit-based approach wherein individuals, irrespective of gender, ethnicity, religion, or nationality,
are afforded equal opportunities for employment within the Group, contingent upon their experience and
performance.

Our current remuneration strategy is designed to attract new talent and retain top-performing employees.
Those aspiring to enhance their skills in specific domains are encouraged to capitalise on training programs and

developmental opportunities.

Below are the distribution of AIMFLEX employees as of 31 December 2023.

Total Workforce Gender Distribution Age Distribution
271 12 214 69 28 4
95.76% 4.24% 75.52% 24.38% 92 9.9% 1.41%
32.51%
— 159
58.16%

® <30

31-39

® Non Management ® Male ¢ 40-49
® Management ® Female ® >50

Occupational Health & Safety

Ensuring a safe and healthy work environment is paramount for AIMFLEX. We are deeply committed to adhering
to Occupational Health & Safety (OHS) management principles, alongside the Occupational Safety and Health
Act and other relevant regulations. This dedication is rooted in our firm belief that every employee deserves
to work in an environment that prioritises their well-being and minimises the risk of workplace accidents and
incidents.

The Senior Management plays a pivotal role in driving this commitment forward. They actively lead by example
through the implementation of robust safety and health policies, conducting thorough Risk Assessments, and
continuously reviewing our Hazard Identification, Risk Assessment, and Risk Control (HIRARC) tool. This ongoing
evaluation ensures that we identify and mitigate potential hazards effectively, thus safeguarding our workforce.

To further reinforce our safety culture, AIMFLEX has established several specialised committees. These includes
the Safety and Health Committee, tasked with overseeing safety measures, the Environment Management
System Committee, which focuses on environmental sustainability initiatives and the Emergency Response
Committee, responsible for coordinating responses to any unforeseen incidents. Each committee is dedicated
to monitoring, proposing improvements, and ensuring compliance across all aspects of safety, health, and
environmental standards.

Moreover, we have formed dedicated response teams to handle emergencies swiftly and effectively. These
teams, including the Emergency Response Team, First Aid Team, and Fire Fighting Team, undergo regular
training to enhance their preparedness and response capabilities. Additionally, our Standard Operating
Procedure for Emergency Management undergoes continuous evaluation and refinement to ensure that we
meet and exceed all mandatory safety regulations.
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Occupational Health & Safety Cont'd

By prioritising safety and health at every level of our organisation, AIMFLEX is not only fulfilling our legal
obligations but also demonstrating our unwavering commitment to the well-being of our employees and the
sustainability of our operations.

Talent Training & Development Programmes

Employees are regarded as invaluable assets and are fundamental to the success and sustainability of the
organisation. Recognising the strong aspiration of our workforce to enhance their knowledge, technical
competencies and soft skills, the company actively facilitates both internal and external training opportunities.

The Group has steadily over the years increased the number of trainings. For
FY2023 the Group organised and approved a total of 95 training sessions,
amounting to 3,187 training hours for all personnel. This underscores our 3187
commitment to continuous learning and development, ensuring that our 2,917
employees remain equipped with the latest job-related information and 2,639

skills.

TOTAL TRAINING HOURS

Furthermore, the Group actively supports the educational advancement of
qualified employees by offering scholarships for part-time undergraduate,
graduate, or doctoral degree programs. In 2023, 10 personnel were . : :
sponsored, reflecting our dedication to fostering personal and professional FY2021  FY2022  FY2023
growth opportunities for our workforce.

Moreover, through collaborations with regional institutions, we have successfully implemented internship
placement schemes, accommodating 10 interns across various disciplines. These initiatives not only provide
valuable hands-on experience for interns but also contribute to knowledge sharing and talent development
within our organisation.

Corporate Social Responsibility (CSR)

At AIMFLEX, we view Corporate Social Responsibility (CSR) as integral to our identity and mission. We are
committed to conducting our business ethically, sustainably, and with a profound respect for the communities
and environments in which we operate. Through strategic initiatives focused on environmental stewardship,
employee well-being, community engagement, and ethical business practices, we aim to make a positive impact
that extends beyond our bottom line. By embracing CSR principles, we strive to be a responsible corporate
citizen, driving meaningful change for the betterment of society and the world around us.

1. Sponsorship to the Azman Hashim International Business School (AHIBS), Universiti Teknologi
Malaysia (UTM) for their programme with Sekolah Kebangsaan Taman Impian Emas (SKTIE).

2. Industrial Visit from Universiti Tun Hussein Onn Malaysia (UTHM) Students.

4. Supporting the Restore Our Amazing Rainforest (ROAR) initiative Tree Planting in Borneo, Sababh,
Malaysia in January 2023.

5. Cash and Donations in Kind to TECEN Confinement Home

6. Research and Development Sponsorship Grant to Universiti Tun Hussein Onn Malaysia (UTHM) in
conjunction with the UTHM's 30th Anniversary.




AIMFLE X
SUSTAINABILITY STATEMENT CONT'D

Statement of Assurance and Limitations

This Sustainability Statement has not been subject to review by our internal auditors or external assurance by
independent parties. AIMFLEX has instead garnered internal review of non-financial, sustainability-related data

from the respective data owners. We aim to garner external assurance for non-financial and sustainability data
in the future.





